YTBEPXKXJIEHO

CoBETOM JTMPEKTOPOB

[1yOGnu4HOr0 aKIIMOHEPHOTo 00IIIecTBa
«JlanpHEBOCTOYHAS

DHEPreTUYECKask KOMITaHHS

(mpotokout ot 22.12.2016 Ne 278)

IHOJIUTUKA
B 00J1aCTH BHYTPEHHEr0 KOHTPOJIS U YNIPABJEeHUs PUCKAMH
IIy0iu4HOT0 aKIIMOHEPHOTO 001IecTBa «/[a1bLHEBOCTOYHASI YHEPreTHYecKast
KOMIIAHUS»

2016



1. OBHIUE MOJOXEHUSA, OCHOBHBIE TEPMHWHBI H
OITPEJAEJIEHUA

1.1. OO0mme moJI0KeHUs

Hacrosimas [lonutrka ompenensieT OCHOBHBIE MPUHIIMIBI OpraHU3AllUH,
(GYyHKIMOHUPOBAHUS M B3aUMHOW MHTErPAllUd CUCTEM BHYTPEHHETO KOHTPOJS U
ynpasienus puckamu (nanee — CBKuYP) [ly6nuunoro akiponepHoro oOIiecTBa
«/lanpHeBocTouHas sHepretudeckas kommanus» (IIAO «/I9K») (manee -
Oo6mectBo) B pamkax XoaguHra IIAO «PAO DOueprernueckue CHCTEMBI
Bocrtoka).

[Tonmutuka OOmiecTBa B 00JaCTH BHYTPEHHErO KOHTPOJS W YIpPaBIICHUS
puckamu (nanee — Ilomutuka) 6a3upyeTcss Ha PEeKOMEHIAUUAX JIYUIINX MHUPOBBIX
MPaKTUK U COOTBETCTBYET BCEM TPEOOBAHUSAM POCCHUIICKOIO 3aKOHOIaTEIbCTBA.

CBKuYP O6uiecTBa npeacTaBisieT coO0i COBOKYITHOCTh OpPraHU3al[MOHHON
CTPYKTYpPbl, METOJIUK W TPOLEAYp, NPUHATHIX pyKoBoAcTBOoM OOmiecTBa s
YIPaBJICHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS.

YnpaBjieHue pHCKaMHM (PUCK-MEHEIDKMEHT) — 93TO KOOPIAMHUPOBAHHE
NESATEIbHOCTH B IIEJIAIX YIpaBi€HUS U KOHTpoJs puckoB OOmiecTBa, npoiece,
HalpaBJCHHBIM  HAa  OOECIeYeHHe  pasyMHOW  TapaHTUH  JIOCTHIKCHUS
cTpaternyeckux uene OOmecTBa, 1LelIeil ONEPallMOHHON  JIE€ATEIbHOCTH
OOwecTBa, COOMIOACHUS 3aKOHOJATENbHBIX TpeOOBaHMM M  IpeICTaBICHUS
JIOCTOBEPHOM OTYETHOCTH.

BHyTpeHHNii KOHTPOJIb — 3TO NPOLIECC, HANPABIEHHBIM Ha oOecreueHue
pa3yMHOU rapaHTUU TOCTHXKEHUS LEJIeil onepalluoHHOM AesTenbHocTr OO1ecTBa,
COOJIIOJIEHUsI 3aKOHOJATENbHBIX TPEOOBAHWI U TPEICTaBICHUS JOCTOBEPHOM
oTyeTHOCTH. Lleab mMpoIeccoB BHYTPEHHErO0 KOHTPOJS — COACHCTBOBATH
VOPABJICHUID pPHUCKAMU OpPraHU3allMM W JOCTH)KEHHMIO YCTAHOBJEHHBIX U
3as1BJICHHBIX OpPTraHU3alMEN LIEIEH.

CBKuYP OOmiectBa B MepByl ouepeb HampapiieHa Ha oOOecreueHue
ONTUMAJIbHOTO  OajaHca Mexay poctoM croumoctu  OOmiectBa,  €ro
MPUOBUTLHOCTHIO, MHBIMU KpUTEPUSIMU 3(D(PEKTUBHOCTH JCSITEIBHOCTH U PUCKAMU
npu coOI0IeHNH OalaHca HHTEPECOB, PUCK-ANNIETUTA YYaCTHUKOB OTHOILICHUH.

Hacrosimas [TonuTnka o6si3atenbHa K MPUMEHEHUIO BCEMH CTPYKTYPHBIMH
noApazaeiacHusaMu U ¢unuanamu ObmectBa. [lomutuka noyepaux (manee - J[30)
1 3aBUCUMBIX o01ecTB (Hanee - B30) OO0miecTBa BBOAITCS B ACHCTBHE pPEIICHUEM
yIOJHOMOYEHHOT0 oprana ynpasienus [[30/B30.

N3meHenuss u JomnojHeHuss B HacTodAmyto [loauTuky BHOCSTCS MO Mepe
HEOOXOJAMMOCTH TIPHU aKTyallM3allMl KOHTEKCTa yrnpaBiieHus puckamu OOliecTsa
(LIeneBbIX OPUEHTHUPOB, TpaHCPoOpMalMK  OpraHU3alMOHHO-(DYHKIIMOHATLHON
CTPYKTYPBbI U/UIIM UHBIX U3MEHEHUH yciaoBUi GyHKUHOHUpOoBaHus O0111ecTBa).

C npemyioxKeHUEM O BHECEHUM M3MEHEHUI B HAacTOSAUIYIO [loauTuky mMoxer
BBICTYNaTh  pykoBoauTenb  CiyxObl  BHyTpeHHero ayauta OOmiecTsa,
JNOJKHOCTHBIE Juia OOIiecTBa, OTBETCTBEHHBIE 3a BHEIPEHHE CHCTEMBI
ynpasieHus: puckamu (naiee — CYP), I'enepanbubiit nupextop ObmectBa, CoBer
nupexTopoB O6mectBa, KomuteT no ayauty Cosera qupekropoB OO1ecTsa.
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OTBETCTBEHHBIM 3a OpPraHU3AIMI0 PACCMOTPEHHUS TPEIJIOKECHHH U
WHUIIMAPOBAaHUE BHECCHUS M3MCHCHHMH SBIsAETCS | CHEpaIbHBIA  JTUPEKTOP
OO01ecTsa.

M3MeHeHUs TTOIe)KaT PACCMOTPEHUIO M YTBEPIKJICHHUIO B COOTBETCTBHH C
MOPSAAKOM, OIIPEACIISIEMBIM JIOKaIbHBIMA HOPMATUBHBIMHU akTamu O0111ecTBa.

1.2. OcHoBHbIE TEPMUHBI U ONpeaeIeHUs!

Puck — 510 »3ddexr, oxa3biBaeMblii HEONPEACIEHHOCTHIO Ha U
XonauHara, KOTOpPBIE MOTYT COJEepXaTh pa3IMYHbIE AacleKThl ((PUHAHCOBBIE,
0€30MacHOCTb, BIUSIHUE HA OKPYKAIOIIYIO CPEAY U JAPYrUe) U Pa3iMuHble YPOBHU
(cTparernueckue, OpraHu3alMOHHbIC, IPOEKTHBIE, TPOIIECCHBIE U APYTHE).

HeonpeneaéHHOCTb — 3TO COCTOSIHUE, 3aKJIIOYAIONIEECs] B YACTUYHOM HIIH
MOJHOM OTCYTCTBMM HWH(OpPMallUM, CBSI3aHHOE C IOHUMAaHUEM WU 3HAHUEM
COOBITUM, MX TMOCIEACTBUM M CTENEHH BO3MOXKHOCTU MX HACTyIUIeHHsS. Puck
MOKET OBITh OITUCAH COOBITUSIMU, UX MOCIEICTBUSIMH, CTENIEHBIO BO3MOXXHOCTH UX
HACTYIUICHUS U UX KOMOMHAIUSIMU.

Puck-anmneTur — ypoBeHb U BUJ] PUCKA, KOTOPBIE CYUTAIOTCS JOMYCTUMBIMU
st OOmecTBa, cBsizad ¢ 1ensiMu OO1ecTBa U MpeCcTaBiIseT co00M MpueMIeMbli
YPOBEHb BO3MOYXKHOCTH OTKJIOHEHHS OT ITOCTABJICHHOM LIEJIH, IIEJIEBOTO IMOKA3aTEeIIs
(koHTpOIBHOTO MOKa3arens, KI19).

[Tpuemmnemsrii st akimonepoB OOIECTBa YPOBEHBb PUCKA (PUCK-AIIETUT) —
CTEMEHb COBOKYIHOTO pHCKAa, KOTOPBIM JIMIla, NPUHUMAIOIIUE PEIICHUS B
OOmiectBa B IIEJIOM  CUUTAKOT [JIsi  ceOs MpUeMIIEeMBbIM B Mpolecce
CO3/IaHUsI/yBEIMYEHUSI CTOMMOCTH Kommanuii OOI1ecTBa, JOCTHUXKEHUS CBOUX
1eel Wiu peaqn3aluy CTPaTernueckoro BUICHUS.

Puck-anmeTuT  OllEHWBAETCS HA  JdTalax OIEHKU  CTPaTEerH4ecKux
albTEPHATUB, NPUHSATHUS WHBECTUIIUOHHBIX WHUIIMATUB, YCTaHOBKHU
CTPAaTeTUYECKUX W TEKYIIUX IIeJIei, Mpu pa3pab0TKe MEXaHU3MOB OIEHKH H
VOPABJICHUS] PUCKAMU M HE MOXET OBITh TPEBBINICH 0€3 MpeaBapUTEIbHOTO
paccmoTpenust 3toro pucka CoBerom mgupekTopoB OOIIeCTBA U TMOTyYEHUS
COOTBETCTBYIOIIETO COTJIACHSI.

Baanenen pucka — pabotHuk OOmiecTBa, KOTOPBIH B CHIIy CBOUX
MOJITHOMOYHMA Y JOJKHOCTHBIX OOS3aHHOCTEH WMEeT KOMIIETEHIIMA W JOJHKEeH
YIOPABJISTH JAHHBIM PUCKOM, 00€CIIeUnBasi JOCTHKEHUE YTBEPIKICHHBIX IEJIEBBIX
nokaszareyied  CBOeH  JeATEIbHOCTM U (PYHKIMOHAJIBHBIX  3a7ad, HECEeT
MEePCOHATIBLHYIO OTBETCTBEHHOCTh 3a YIIPABJICHUE BBISBJICHHBIM PUCKOM.

Cucrema ynpapienusi puckamu (CYP) - Habop KOMIOHEHTOB, KOTOPHIE
MPEOCTABISAIOT CpPEJACTBA U OPraHU3alMOHHBIC MEXaHU3MBI [JIs1 pa3paOdOTKH,
BHEJIPCHMS, MOHUTOPHUHIA, aHaliM3a M TOCTOSHHOTO YJYYIICHUS YMpaBICHUS
puckamu OOmectBa. CpeacTtBa BKIIOYAKOT TOJIUTHKY, €U, TOJTHOMOYUS H
OTBETCTBEHHOCTh IO YMNPABJICHUIO pHcKaMH. OpraHu3alOHHbIE MEPOIPHUATHI
BKJIFOYAIOT B Ce0S TUTaHBI, CBS3M, OTBETCTBEHHOCTH, PECYPCHI, IPOIIECCHI
nestenpHOCcTH. CHcTeMa yIpaBiICHUS PUCKAMH BCTPOCHA B PaMKH  OOIIei
OpraHu3alliy CTPATETUYECKON M OTIEPATUBHOMN MOJIUTHKY U MpakTuku OOIecTBa u
['pymsr.



Cucrema  BHyTpeHHero KoHTpoasa (CBK) —  coBokymHOCTBH
B3aMMOJCHCTBYIOIUX MEXIYy COOOW OpraHoB YIpPaBICHHUS M CTPYKTYpPHBIX
nojpaszaeneHuil  OOmiecTBa, OCYIIECTBISIOUMX BHYTPEHHUM KOHTPOJIb €ro
JESATEIIbBHOCTY B COOTBETCTBUM C MPHUHATBIMU BHYTPEHHUMH JIOKYMEHTAMHU
(MeToaMKamMu, perjiaMeHTaMu, IPOLEAypamMHu).

CBKuYP - COBOKyHHOCTh 3JIEMEHTOB, BKJIIOUasi OPraHU3ALMOHHYIO
CTPYKTYpPY, IpOLEAYpPbl, PYHKINU, OTBETCTBEHHOCTh U PA0OTHUKOB, BHYTPEHHETO
KOHTPOJISL U ynpaBiieHus puckamu OO1ecTsa.

Crparernyeckne PpuCKH — O((PEeKT HEONpeaeneHHOCTH Yyrpo3 U
BO3MOYKHOCTEM, BO3HUKAIOIIMX HAa YPOBHE MPUHATHS CTPATETHUYECKUX PEIIEHUH,
CBS3aHHBIC C PeaIn3aluen CTPATEruu X OJIINHTA.

KiiroueBble mnoka3arenu (MHAMKATOPbI) CTPaTerH4eCKMX PHCKOB -
KOJIMYECTBEHHBIC WJIM KaueCTBEHHBIE MOKazaTesin (PaKToOpoB pucka (aOCOTIOTHBIC
WJIK OTHOCHUTEINIbHBIC 3HAYCHHUS 1/MJIH CTATUCTUICCKUE TAHHBIE).

@akTop pHCKa - 00CTOSTENbCTBA, CYIIECTBEHHO BIUSIOLINE HA CTENEHb
pHUCKA U BEPOSITHOCTB €T0 PEATU3ZALMH.

CTpyKTypHasi eIMHULIA — CTPYKTypHOe mnojpazaeneHue OOmiecTtBa WM

J30.

CTpykTypHOE mojapa3jejieHHe — I[OJApa3/eliecHue  YTBEPKICHHOM
OpraHu3alMoOHHOMN CTPYKTYpbl McnionautensHoro annapara OOiecTsa.

Cay:xxk0a BHYTPEHHEro ayauTa — CTPYKTypHOE TOJpa3/iciicHue, B

KOMIIETEHLIUIO KOTOPOrO BXOJST, B TOM uHclie (YHKUMHM MO OpraHu3aluu
IPOIECCa YNPABJIEHUS PUCKAMHU, OPTraHU3alUM W COBEPIICHCTBOBAHUS CHUCTEM
BHYTPEHHET0 KOHTpoJs B O0miecTse.

TosiepaHTHOCTL K PpHCKAM — MaKCUMaJIbHBIH OOBEM MOTEPh, HE
OKa3bIBAIOIIMIA  CYIIECTBEHHOTO MATEpUaJbHOTO BO3ACHCTBUS Ha OuW3HeEC
OoOmectBa n/unm ero KIIO.

2. HOEJIM 1 HASBHAYEHUE ITOJUTHUKHU, OCHOBHBIE LEJIN
N 3AJAYU CBKunYP

2.1. Ileau u naznadenue IloauTuxku

OcHoBuoi menpto [lomuTukun B 007acTH BHYTPEHHETO KOHTPOJSA U
VIOPABJICHHUS PUCKAMH SIBJISIETCS OMpeAeNieHne OOS3aTENbHBIX K COOIIOJCHUIO
npuHuunos CBKuYP OO6mectBa u ¢opmupoBaHue eauHOTO IMOAX0Ja K
OCYIIECTBJICHUIO MPOIECCOB BHYTPEHHETO KOHTPOJISI M YIPaBJICHHUS PUCKAMH B
OomecTBe.

Hacrosimee [lonoxenue npeaHazHayeHo AJiA NpeCTaBlIeHUs UHGOpMALUU
00 OCHOBHBIX TMPUHIMIAX CHUCTEMbl BHYTPEHHETO KOHTPOJISI WU YIpaBICHUS
puckamu OOI1IecTBa 3aMHTEPECOBAHHBIM CTOPOHAM: AaKIIMOHEpaM, ayJauTopam,
nopT(ETbHBIM B CTPATETUYECKUM WHBECTOPaM, (DMHAHCOBBIM M WHBECTUIIMOHHBIM
aHaJUTUKaM U Jp.).

2.2. OcHoBHbIe nean u 3agauu CBKuyYP

OcuosabiMH 1eiiiMu CBKuYP O0miectBa ABISIOTCS:
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— mnpenocraBieHue pykoBoActBy u CoBery nupektopoB OOIectBa
Pa3yMHOM rapaHTUU JOCTHXKEHUS CTpaTernyeckux 1esneit OoiecTna.

— coxpaHeHue W 3¢h(HEKTUBHOE HCIIOIB30BAaHUE PECYpCOB M MOTEHIIMAJIA
O6uiecTBa, oOecreueHrne HeMPEPLIBHOCTHU JieaTesibHOCTH O0111ecTBa.

— CHIDKCHHE 4HCIa HENPEABHJIECHHBIX COOBITUH M YOBITKOB B
XO3AMCTBEHHOW JEATENBHOCTH XOJJAWHIA 10 YpPOBHS HE BBIIIE YPOBHS PHUCK-
anreTuTa;

— cBoeBpeMeHHas ananrtanus OOecTBa K U3MEHEHUSIM BO BHYTPEHHEH U
BHEIIIHEU CPEIE.

— obecnieuenne dPpdexTuBHOr0 GyHKuMoHUpoBaHus OOmIecTBa, €ro
YCTOWYMBOCTHU U NIEPCIIEKTUB Pa3BUTHS.

— oOecrieueHHEe COOTBETCTBUS JedTesibHOCTH OO1iecTBa TpeOOBAHUIM
HOPMAaTUBHO-TIPABOBBIX aKTOB.

Jns noctmxkenus nanHbixX mneinedd CBKuYP OOmectBa peraer ciaeayromme
KJIFOUEBBIC 3a/1a4U:

— wuaeHtudukanus Bcex puckos OO1iecTsa.

— aHanu3, OlleHKa (M3MepeHne) NICHTU(PUIUPOBAHHBIX PUCKOB.

— KauyeCTBEHHOE MH(POPMALMOHHOE, METOJIOJIOTUYECKOE U aHATUTHYECKOE
o0ecrieueHne IMpolecca NPHUHATHA pEHIeHUH 10 BbIOOPY Mep YIpaBJiCHUS
pPUCKaMH, pEUIEHUH 110 CTPYKTYpe MopTdens akTuBOB U 00s13aTenbeTB OOIIecTsa.

— CBOEBPEMEHHOE pa3pelieHre KOH(PIMKTOB MHTEPECOB, BO3HUKAIOUIUX B
npoiiecce AesteabHoctu OOI1ecTBa.

— TMpUHATHE OOOCHOBAHHBIX PEIIEHWH MO0 CTPaXOBAHHMIO PHUCKOB
OO1ecTBa.

— CO3JIJaHHE€ PE3EPBOB, OOECHEUYMBAIOIIMX HENPEPBIBHOCTH JEATEIBHOCTH
OO6mecTBa.

— KOHTPOJIb JUMHUTOB U HWHBIE (OPMBI KOHTPOJII COOTBETCTBUS PHCKOB
OO1ecTBa YpOBHIO PUCK-AIIETUTA (TOJEPAHTHOCTH).

— packpbITHEe HHPOPMALIUK O PUCKaX.

— oOecrnieueHre BHYTPEHHETO0 KOHTPOJIA:

— HaAEKHOCTHU, MOJHOTHI U JIOCTOBEPHOCTH (PMHAHCOBOM U ONEpallMOHHOMN
uH(bOopMaIuu.

— 3¢ dEKTUBHOCTH EATEIBHOCTH U TOCTHKEHUS TOCTABICHHBIX LIEJeH.

—  3alIUIIEHHOCTHA AKTUBOB.

— COOTBETCTBUS JNEUCTBHM U pereHuit OOmecTBa TpeOOBAaHUSIM 3aKOHOB,
HOPMAaTUBHBIX aKTOB, JIOKAJIbHBIX HOPMATHUBHBIX aKTOB, YCJIOBHSIM KOHTPAKTOB.

— pacrpeneieHHUEM IOJHOMOYUN M (QYHKUHMH MEXITy CTPYKTYpPHBIMHU
eauauiiamMu  OO1IecTBa, UCKIIOYEHHEM HUX JAYOJIMpOBaHHMA W TMOJHOTOM
pacnpeenieHus.

— KOHTpOJIb MPOUEAYpP PACKPBITHS CYIIECTBEHHOW HMH(POPMALUU O
nesitenibHOCTH OO0I11eCTBa BHEUTHUM TOJIH30BATENSM TI0 CIEIYIOIINM KPUTEPUSIM:

— o0ecrneyeHne JOCTOBEPHOCTH pacKpbiBaeMoill HH(OpMalUKd Ha BCEX
JTamax ee coopa U 00pabOTKH.



— CcOOIOICHHE PETIaMEHTOB PACKPBITHS HH(DOpPMALIHH.

VYrpasienue uHGOPMAITMOHHBIMUA PUCKAMH U COBEPILIEHCTBOBAHUE CUCTEMBI
NT-xouTponeit ocymectBisiercss OOIIECTBOM ¢ y4€TOM TpeOOBaHMI HacTOSIIEH
[lonuTukn, a TakKKe MOXKET PETYJIUpPOBATHCS  OTACIBHBIM BHYTPEHHUM
HOpMATUBHBIM akTOM OOIIECTBA.

3. MNPUHIUAIIBI ITIOJIMTUKU CBKuYP

[Tonmutuka OOmiecTBa B 00JIaCTH BHYTPEHHETO KOHTPOJS U YIPABIICHUS
pUCKaMU OCHOBBIBAETCS Ha CIAEAYIONIUX KIIOUEBBIX MPUHIIUMIAX:

Co3nanne u 3amura croumMocTu Ou3Heca OOmecrBa: CBKuYP
CIIOCOOCTBYET JIOCTHIKEHHUIO Teled W  YIYYIICHHIO TPOU3BOAUTEIBHOCTH,
00EeCIIeUeHNI0 3/I0pOBbs U 0€30MacHOCTH 4YellOBeKa, 0e30MacHOCTH BCEX BHIIOB
nesireapHOocTH OOIIecTBa, COONIOACHUIO MTPABOBBIX U HOPMATUBHBIX TPEeOOBAHUMH,
OXpaHe OKPY>Kalollel Cpe/ibl, MOBBIIIEHUIO KaYeCTBa MPOAYKIIHH, 3PHEKTUBHOCTH
omnepalui, ynpaBjieHUs U pEnyTaluu.

HenpepobiBaocts: CBKuYP OOmiectBa (hyHKIIMOHUPYET HAa MOCTOSIHHOM
OCHOBE.

Nurterpanusi: CBKuVYP sBnsercss HeOoTbeMJIEMOW YacThlO CHUCTEMBI
KOpIIOpaTUBHOrO yripaBiieHus: B OOIIECTBE W UCIOIB3YyeTCS MpU pa3paboTKe U
(GbopMUPOBAHUM CTPATETUH.

Kommuexkcnoers: CBKuYP oxBarelBaeT BCe HampaBieHUs ACSATEIBHOCTH
OO6miecTBa ¥ BCE BHJBl BO3HUKAIOIIMX B HUX paMKax pUCKOB. KoHTposibHbIE
MPOIEAYPHI CYLIECTBYIOT BO Bcex Ou3Hec-mpolieccax OOmiecTBa Ha BCEX YPOBHAX
yIpaBJieHUs.

EnuncrBo Meromosornueckoii 0aspl: npoueccel B CBKuYP peanmmsyrorcs
Ha OCHOBE €IHMHBIX MOAXOJOB M CTAHIAPTOB MJISI BCEX CTPYKTYPHBIX €IUHUIL
OO6miecTBa.

IpuopurerHoctb: OOIIECTBO MPUHUMAET HEOOXOIUMBIE MEPHI B MEPBYIO
ouepe/ib B OTHOIICHUH KPUTHUECKUX IS esiTeibHOCTH O0I1ecTBa pUCKOB.

PackpbiTne wundpopmanun: CBKuYP olecneunBaeT KOHTpOJIb 32
poleIypaMu packpeiTusi uHGopMaIuu o aestenbHocTH OOIIecTBa JIsl BHEIITHUX
ITOJIb30BATENEN.

DOYHKUMOHAJIBHOCTB: paclpe/iejiecHue aJpecHOM OTBETCTBEHHOCTU II0
YOpaBJIEHUIO PHUCKAMHU pa3HBIX HampaBjieHuM jgesrenbHoctu  OOIiecTBa
OCYILECTBIISIETCS B COOTBETCTBUM C pazjieiieHneM (GYyHKIIMOHAIBHBIX 00s3aHHOCTEN
B OO011ecTBE.

Pa3nenenne o0si3aHHOCTEH: (QYHKUMU MEXIYy COTPYAHHKAMU H
CTPYKTYpHbIMH enuHuiiaMu OOIecTBa pacupeaessitoTcs TaKuM 00pa3oM, 4TOOBI
32  OJHUM pPAOOTHUKOM WM CTPYKTYPHBIM TIOJpa3felieHueM He ObLIn
OJTHOBPEMEHHO  3aKpeIjIeHbl O00S3aHHOCTH T0 peanu3anuu  (QYyHKIUH U
00s13aHHOCTH 10 KOHTPOJIIO 32 UX BBITIOJHEHUEM

OnTUMaNBbHOCTH: 00BEM U CIIOKHOCTH MPOIEAYP BHYTPEHHETO KOHTPOJIS U
MEp TIO YNPaBICHUIO pPHUCKaMHU, TMpuUMeHseMblx B OOIIecTBe, SBISIOTCS
HEOOXOJIMMBIMHA U JTOCTATOYHBIMH JIJIS1 BBITIOJTHEHHS 3a7a4 M JOCTIDKCHHSI TIeTei
dbyukimonupoanus CBKuVYP.



COaaHCHPOBAHHOCTB: BCE KOHTPOJbHBbIE (yHKIMM W (QYHKUHUU TI0
VIOPABJICHUIO PUCKAMHU CTPYKTYpHOM €IMHHULIBI WU coTpyaHuka OOImiecTBa,
oOecrieueHbl CPeJICTBAMU Y TOJIHOMOYMSIMU JIJ1s1 UX BBITOJTHEHUS.

Yerkasi peryiaMeHTalMs: BCE OIEpalMy MPOBOASATCA B COOTBETCTBHUH C
MOPSIAKOM HMX OCYLIECTBIICHHUS, YCTAHOBJICHHBIM JIOKAJIbHBIMU HOPMATHUBHBIMU
nokymeHTamu OO1iecTBa.

CBoeBpeMeHHOCTh c000IIeHusi: MH(OpMaIUs O BBISIBICHHBIX pUCKaX U
HEBBITIOJITHCHUH KOHTPOJBHBIX (DYHKITHI TOJDKHA CBOEBPEMEHHO MPEI0CTABISATHCS
JU1aM, YIIOJTHOMOUYEHHBIM NIPUHUMATh COOTBETCTBYIOLIUE PEIICHUS.

Pa3pemenue u onodopenne: B O0mecTBe Bce (HMHAHCOBO-XO3SIHCTBEHHBIC
omepaly  JOJDKHBI  ObITh  (GOpManbHO  OAOOpEHBI WM  pa3pellieHBI
OTBETCTBEHHBIMU JIMI[AMU B Mpeiesiax UX MOJHOMOYHH.

TpancnapeHTHOCTH (IPO3PAYHOCTD): HAAJEXKAIIEe H CBOEBPEMEHHOE
y4acCTUE 3auHTEPECOBAHHBIX CTOPOH M, B YACTHOCTH, JIMI, MNPHUHUMAIOIINX
pelIeHns Ha BceX YpOBHAX XojiauHra, rapantupyetr, uro CBKuYP ocraercs
aKTyaJlbHOW M  CBOEBpeMeHHOM. B  OusHec-mporeccax JOKHBI — OBITh
MIPE/ICTABIICHBI 3aMHTEPECOBAHHBIE CTOPOHBI TaK, YTOOBI UX MHEHHE YUUTHIBAIOCH
IIPU ONPEIEIICHNN KPUTEPUEB PUCKA.

HUcnonb3oBanue Hawiayulmieil wumewmieiics wunHpopmanun: CBKuVYP
OCHOBBIBA€TCS HAa MH(OpPMAIMKM MCTOUYHUKOB, TAKUX KaK MCTOPUYECKHUE JTAHHBIC,
ONBIT, OOpaTHas CBA3b 3aMHTEPECOBAHHBIX JIUL, HAOIIOJAEHUS, IMPOTHO3BI H
HKCIIEPTHBIE OLEHKH. TeM He MeHee, MPUHUMAIOLIME PEIICHUE OPraHbl JTOJKHbI
nH(pOpMUPOBATH JIPYT ApYyra O TOM, CIEAYET JIU MPUHUMATh BO BHUMaHUE, KaKue-
aM00 OrpaHWYEHUsl JaHHBIX, UCHOJB3YETCA JIM MOJAEIMPOBAHUE U BO3MOXKHO JIU
BO3HUKHOBEHHUE PACXOXKICHUSI MHEHUM MEX Ty dKCIIEpTaMHU.

AnantuBHocTb: CBKuYP OOuiectBa peryispHO COBEPIIEHCTBYETCS s
BBIIBJICHUSI BCEX BO3MOXKHBIX PHCKOB  JICITEJIBHOCTH W  MAaKCHUMAJIbHO
3¢ (HEKTUBHOTO TPUMEHEHUSI METO/I0B KOHTPOJIS 1 YIPABIICHUS PUCKAMH.

4. METO/JbI U ITOAXOAbI K YIIPABJIEHUIO PUCKAMU N
BHYTPEHHEMY KOHTPOJIIO

4.1. OcHoBHbIe MeTOAbI, MOAXOAbI W TMPOUEAYPbl BHYTPEHHEro
KOHTPOJIsA

4.1.1. OcHOBHBIE METOABI M NMOAX0AbI BHYTPEHHEIr0 KOHTPOJIA

B OOuiectBe nmpuMeHsSIETCS CIEAYIONIMI KOMIUIEKC METOJIOB M IMOAXOIOB
BHYTPEHHETO KOHTPOJIS:

AZlekBaTHOe paszjieieHue oOsizaHHocTedd B OOIIECTBE OCYILECTBIACTCS
NyTeM pachpeleseHuss O00s3aHHOCTEeW Mexay paOOTHHUKaMU Ha ypOBHE
JOJDKHOCTHBIX MHCTPYKLMM M peryiaMeHToB B3auMozeilicTBus. B OOmiectBe ¢
LEIbI0 CHIDKEHMSI pHCKAa OIIMOKM WM MOIIEHHUYECTBA HE JOMYyCKaeTcs
COBMEILIEHUE OJHHUM JHUIIOM (YHKIUI MO CAHKIMOHHPOBAHUIO, UCIOJHEHHUIO U
KOHTPOJIIO 32 COBEPILICHUEM XO35IMCTBEHHBIX OIEpPALUH.



[IpuHiMOBl  pa3feneHus TOJTHOMOYMM W OTBETCTBEHHOCTH  MEXIY
CTPYKTYPHBIM €IMHMIIAMH Ha KaXKJIOM YpOBHE yIpaBieHHs (10 BEPTUKAIH) U
BHYTPH KaXKJIOTO YPOBHS yINpaBlieHUs (MO0 TOPU3OHTAIM) PEryJIupyroTCs
JIOKaJIbHBIMM HOpMaTUBHBIMU akTamu OOmiecTBa, rpadukaMu JOKYMEHTO000pOoTa
U pErJIaMeHTaMU B3aUMOJICUCTBUS CTPYKTYPHBIX €IUHHUII.

Cucrema mnoATBep:KAeHUS MNOJHOMO4YMiM, TmpuHaras B OO1iecTse,
MO3BOJISIET YETKO OIPAHUYUTH MIPENEIbl, B paMKaxX KOTOPBIX IEUCTBYIOT pAOOTHUKHU
IpU BBINOJHEHUH CBOMX OOsSI3aHHOCTEH, M BKJIIOYaeT B ce0sd BHYTpEHHHUE
JIOKYMEHTBHI:

— PpErJaMEHTHUPYIOIIHUE TOPSIOK MNPUHATUS PEIICHUS [0 KOHKPETHBIM
HaIlpaBJICHUSM JESITENbHOCTH, TJI€ ONPENEIEH Kpyr JHUL, OTBETCTBEHHBIX 3a
MPUHATUE TAKUX PEIICHUH U 0003HAYEHBI TPAHUIIBI UX TTOJTHOMOYHH.

— ONpENESAIIINE KPYr JUI, HMMEIOMUX IPaBO MOAMUCU IEPBUYHBIX
JIOKyMEHTOB (T7ie B 00s13aTEILHOM MOPSIKE YKa3aHbl JTOJDKHOCTh, (haMUJIusl, UMS,
OTYECTBO U YPOBEHb KOMITETCHIIUU (TUI WJIA BUJIBI ONIEpAIIi, IO KOTOPBIM JJAHHOE
JOJKHOCTHOE JIMII0 UMEET MPABO MPUHSTHS PELIEHUN)).

—  ONUCHIBAIOLIUE rpaduku MPOXOKACHUS JIOKYMEHTOB npu
OCYULIECTBJICHUHU MPOLEAYp COrjJacoBaHUsl (BH3UPOBAaHMS), CAHKLIIMOHWPOBAHUS,
HAJOKEHUS PE30JIIOUUNA, W YTBEPKIACHUS JOKYMEHTOB pPYKOBOACTBOM IpHU
MPUHATHY PEIICHUIA.

— YCTaHAaBJIMBAIOUIME CUCTEMY IMapoJIei, JAlIIME  BO3MOXKHOCTH
OTBETCTBEHHBIM JIMIIaM TOTy4aTh JOCTYM K aKTUBaM, IOKYMEHTaM U WH(opMaIuu,
coJiepKarieicst B MHPOPMAIIMOHHBIX CHCTEMaX.

JlokyMeHTHpOBAHUE M CHCTEMHbIE Y4YeTHble 3alUCH, KOTOpPHIC
dbopmupyroTcs B MHGOPMAIMOHHBIX CHUCTEMaX, SBISIOTCA 0a30BbIMU (opmamu
JIOKyMEHTAJIbHOTO KOHTposisi B OOmiectBe. Bce xo03siiCTBEHHBIE oOmepanuu
o(OpMIISIFOTCSI IEPBUYHBIMU JIOKYMEHTaMHU, KOTOPbIE MIPUHUMAIOTCS K YUYETy TpHU
YCIIOBUM, €CJIM OHU COCTaBJEHBbl MO YHU(PHUIMPOBAHHBIM (opMaM NEPBUUHOU
JIOKYMEHTAIMU Wiv no ¢opmam, pazpadbotaHHbiM OOIIECTBOM U COJIEPKAITUMCS B
JIOKJIbHBIX HOPMAaTUBHBIX aKTaXx.

dusnvecKue CnocodObl KOHTPOJISA M OXPaHbl AKTHBOB, JOKYMEHTOB,
JAHHBIX B  WHPOPMAIMOHHBIX CHUCTEeMax, mpuMeHsembie B  OOmIecTse,
HaIpaBJICHHbIE HA OTPAHUYEHUE HECAHKIMOHWPOBAHHOIO JIOCTyNa K UMYIIECTBY
OoOmectBa. BHyTtpennue pgokymentsl OOmiecTBa ONPEAETSIOT Kpyr JIHI,
OTBETCTBEHHBIX 32 COXPAHHOCTh W TIEPEMEIIECHUE AaKTHUBOB, C KOTOPHIMU B
YCTAHOBJICHHOM  3aKOHOJIaTE€JIbCTBOM  TOPSIIKE  3aKJIOYAIOTCA IMHChbMEHHbIE
JIOTOBOPBI O MAaTEPUATBHON OTBETCTBEHHOCTH.

Nudopmarus o xoszstiicTBeHHOM pAesitenbHOCTH OOIIECTBA XpaHUTCS Ha
OyMaXHbIX ¥ (WIM)  DJIEKTPOHHBIX  HOCHUTENIAX, XpPaHEHHE  KOTOPbIX
OCYIIECTBIISIETCS B COOTBETCTBUU C JIOKAIHHBIMU HOPMATHBHBIMHU JOKYMEHTAMU
O6miectBa. [IpaBo HemocpeCTBEHHOTO A0CTyNa K MHGOPMALMKU O X03IMCTBEHHON
nesireabHocTH OOLIECTBA UMEIOT:



— pabotHuku OOmIecTBa, B Cily4yae, €Clid B UX CIIy)KCOHbIE 00S3aHHOCTH
BXOJST OOSI3aHHOCTH TI0 €€ COCTaBJICHHIO, O0pabOTKe, pPacIpOCTPAHECHHUIO,
HAKOIJICHUIO, XPaHEHUIO, UCTIOJIB30BAHMIO U Mepeaye 3anHTEPECOBAHHBIM JIUIIAM.

— J0JDKHOCTHBIE Jniia OOIecTBa, eciii B UX JIOJKHOCTHBIE 00S3aHHOCTH
BXOJIUT €€ HCIIOJb30BAaHHUE, a TAKXKE COIJACOBAaHUE, 3aBEPEHUE U YTBEPKICHUE
JIOKYMEHTOB, COACPKAIIUX TaHHYI0 HHPOPMAIHIO.

OtHecenne wHpOpMalUU O XO3SUCTBEHHOU mesTenbHOCTH OOIIecTBa K
KOH(QUICHIIMATBFHOM, a Tak)Ke OTBETCTBEHHOCTh paboTHHMKOB OOmiecTBa 3a ee
pa3riiallleHue YCTaHABIMBAETCS 3aKOHOHATenbCcTBOM Poccuiickonn ®enepanuu u
BHYTpEHHUMHU JoKyMeHTamu OO1ecTBa (IprKa3amMu, pacropsbKeHUSIMU | IP. ).

B coorBerctBUM ¢ TpeOoBaHUSIMHM 3akoHOJaTenbcTBA B  OOIliecTBe
IPOBOJASTCS MHBEHTApU3aLUKM MUMYIIECTBA M 00A3aTENbCTB, MOPSAJOK MPOBEICHUS
KOTOPBIX U3JI0KEH B JIOKAJIBHBIX HOPMAaTUBHBIX akTax OO0IiecTBa.

He3aBucumble mnpoBepKH OCYHIECTBISAIOTCS paboTHUKaMu  CiykObl
BHyTpeHHero aynura OOmectBa u PeBusznoHHoi komuccued OOmiectBa Ha
OCHOBaHUM pa3pabOTaHHBIX U YTBEPKACHHBIX IJIAHOB MTPOBEICHUS MPOBEPOK.

4.1.2. OcHOBHBIE MPOLEAYPHI BHYTPEHHET0 KOHTPOJIA

CornacoBanme  JOKyMeHTa — TpoUeaypa, B  XOJI€  KOTOPOWM
KOHTPOJUPYIOIINI CyOBEKT B paMKax CBOEH KOMIIETEHIIMM TIPOBEPSET U
MOATBEPAKAAET JOCTOBEPHOCTh, MOJHOTY W HEMPOTUBOPEUUBOCTH HHGOPMAIIUU,
CoJIeprKalllelicsl B JIOKYMEHTE, MPaBUIBHOCTH €ro Oo(GOpMIICHUS U COOTBETCTBHUE
JIOKaJIbHBIM HOPMATHBHBIM JIOKYMEHTaM, a TakKe HaJuyhue HEeOOXOIUMBIX
MPUJIOKEHUI U CONPOBOJUTENBbHBIX TOKYMEHTOB.

YTBepaxaeHne JOKYMEHTA — IPOLIEAypa, B X0/1€ KOTOPOW YITOJTHOMOUYEHHOE
JIMIIO WJIM OpTraH BBOJUT JIOKYMEHT B JICHCTBHUE.

CBepka [aHHBIX — TIPOU3BOAMUTCS i1 TMPOBEPKH LIEJIOCTHOCTH U
HEMPOTUBOPEYUBOCTH MHGOPMAIIMH, TOTYYEHHON W3 Pa3HBIX HCTOYHUKOB, UTO
MO3BOJISIET HA PAHHUX CTAJUSIX MOJATOTOBKH BBISIBUTH BO3MOXHBIE OIITMOKU BBOJIA U
00paboTku UHGPOPMAIUU IO COCTABICHUS OTYETHOCTH.

MOHUTOPHHI KJIKYEBBIX MOKa3aTeseil [AeATEeJbHOCTH — aAHAIN3
COOTBETCTBUS (haKTUUECKUX OFOJKETHBIX TMOKa3aTesel C MIaHOBBIMU MPOBOAUTCS
C 1LIEJIbIO BBISBJICHUS! TCHIICHIIMM, HE XapaKTepHBIX I AestenbHocTu OOIIecTna.
3HaYUTEIbHbIE OTKJIOHEHUS SIBJISIIOTCSI OCHOBAaHUEM WHMITMUPOBAHUS MPOIETYPbI
JOTIOJTHUTENILHOW ~ MPOBEPKUM  JUJIST  BBISIBIIGHHMA  OWIMOOK, JMOO  aHanu3a
HEO0OXOMMOCTH PACKPBITHSI PUYUH TPOU3OIIEAININX OTKIOHECHUH.

Hao6aronenue 3a co0/1101eHNEeM PerjiaMeHTOB PAaCKPbITUS HHpopManuu
- BBISIBJICHHE OTKJIOHEHHWW B MapmipyTax ©u rpadukax JIBIKEHUS OTYETHBIX
JOKYMEHTOB, C I€JIbl0 TPOBEJAEHUS COOTBETCTBYIOIIMX KOPPEKTUPYIOIINX
JEUCTBUN U MPUBENCHUS TIPOIIecca PACKPhITUS HHPOPMAIIMA B COOTBETCTBUE
YCTAHOBJIEHHOMY MOPSAAKY. OCyIIECTBIAECTCS YIOJIHOMOYEHHBIMUA KOHTPOJIbHBIMU
opraHamu ¥ JIOJDKHOCTHBIMU Jiniiamu OO11ecTsa.

Pa3nesnenne nmpas 10cTyNna — UCMOJIb30BaHUE MPOTPAMMHBIX U (PU3UUECKUX
CPEIICTB KOHTPOJS 3a MH(OpMaluen, npeacTrapisieMoil pabotHukam OOmiecTBa B
KOHTEKCTE pa3JieJIeHus] 00I3aHHOCTEM.



ABTOMATH3MPOBAHHbIE TMPOLEAYPbI BBOAA M  MpeodpasoBaHus
uHpopMauMu — mWAaGIOHB U (UIBTPHl BBOJIA JAHHBIX B JJIEKTPOHHBIX (PopMax
OTYETHOCTH, MPOLEAYPhl aBTOMATHYECKOTO pacuera, BCTPOCHHBIE B MPOTrPaMMBI
00pabOTKH JTaHHBIX, MTPOLIEYPHI CO3JaHUSI OTUYETHBIX (popMm.

[IpuMeHeHre JaHHBIX MPOLEAYpP BHYTPEHHETO KOHTPOJsl Oosee moapoOHO
periiaMeHTUpYEeTCs JIOKAIbHBIMU HOPMAaTUBHBIMU akTamu OO11ecTBa.

4.2. OcHOBHBbIE NIPoLeCCHl BHYTPEHHET0 KOHTPOJIA

4.2.1. Anaiu3 Ou3Hec-NPOLECCOB

Ananmu3 OwusHec-mporieccoB OOmecTBa MPOBOAUTCS TOA PYKOBOJCTBOM
Cnyx0b1 BHyTpeHHETO aynuta OOIecTBa ¢ 1eNIb0 ONPEIeTICHUs KITFOYEBBIX TOYCK
KOHTPOJISL U CPEJICTB KOHTPOJIS, OIICHKH UX aJICKBAaTHOCTH.

Anann3 OW3HEC-TIPOLIECCOB OCYIIECTBISIETCS MO MPUHIUITY MPOIECCHBIX
IIEMTOYCK, OTOOPAKAIOIINX MOCIEI0OBATEILHOCTh BHITIONHEHUS (PYHKITUI B paMKax
Ou3Hec-Tpolecca, CBI3M MEXIY COOBITUAMH M (YHKIMIMH B paMKax Ou3HEC-
nporecca.

4.2.2. OueHka cymecTByOIMNX KOHTPOJIbHBIX NMPOLEayp

B pesynprate ananmza OusHec-mporieccoB CiykObl BHYTPEHHETO ayauTa
OOmiecTBa MPOU3BOAUTCS OlIEHKA CYIIECTBYIOIIMX KOHTPOJBHBIX MPOLEIyp, a
TAaK)K€ BBIABJISIIOTCS HEJOCTAIONIME KOHTPOJIBHBIE TMPOIEAYPbl, OTCYTCTBUE
KOTOPBIX MPUBOJUT K BOBHUKHOBEHUIO PUCKOBBIX COOBITHH.

Ornenka 3QGEeKTHBHOCTH KOHTPOJIBHBIX MPOIEIYP MPOBOAMTCS Ha MPEIMET
oOecrieueHUsT pasyMHOW TapaHTHH JOCTHIKEHUS COOTBETCTBYIOIIUX IIENCH
u3ydaeMoro OusHec-mpoiecca.

dopMupyeTcst IEPeUeHb OTCYTCTBYIONTUX KOHTPOJIBHBIX MPOIEAYP, a TAKKE
KOHTPOJIBHBIX TPOLEAYp, TPEOYIOIUX T0pabOTKH WU MNEepepadOTKH, C IEJIbIO
WCKITIOUCHUS B JANbHEHIIIEM BO3MOYKHOCTH BO3HHUKHOBEHHS PUCKOBBIX COOBITHH,
KOTOPbIE MOTYT MPUBECTH K HEIITATHBIM (HEPETIaMEHTUPOBAHHBIM) CUTYAIIHSIM.

4.2.3. PazpaboTKa KOHTPOJILHBIX NPoIEAYP

Pa3paboTka KOHTPOJBHBIX MPOLEAYpP OCYIIECTBISETCS TOJ PYKOBOJCTBOM
Cnyx0Obl BHyTpeHHero ayauta OOmiectBa myTeM (HOPMHUPOBAHUS KOMIUIEKCA
MEpOTIPUATHIN, HAMPABICHHBIX HA CHIDKEHHE BEPOSATHOCTH HACTYIUICHHUS PUCKA U
CHW)KCHUE BIIMSTHUSI HETATUBHBIX MOCJICICTBUM OT HUX.

Konkpernbie meponpustusi (puHaAHCOBBIC, MAPKETUHTOBBIC, IOPUINYECKHE,
OpraHU3alMOHHBIC) M0 MHHUMHU3AIUHA WA YCTPAHCHHUIO PUCKA pa3pabaThIBAIOTCS
Ha OCHOBaHWU CYIECTBYIOmUX B OOIIECTBE CTAaHIAPTHBIX KOHTPOIBHBIX
IPOIIeTYp, @ TAK)KE C YUYETOM MPUYHNH BOSHUKHOBEHUS U MTOCJICICTBHIA OT PHUCKa.
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4.2.4. MOHUTOPHUHT

MOHHUTOPUHT CHCTEMBI BHYTPEHHETO KOHTpPOJSI TIPEACTAaBIsACT COOOM
MEXaHHU3M OCYIIECTBIICHUSI CHCTEMATHUECKUX HAOIIOJICHUI Ha MEePUOIUICCKON
OCHOBE 32 COCTOSIHUEM KOHTPOJIbHBIX mpouenayp OOmiecTBa, UX H3MEHEHUEM,
NpUMEHEHHEM U J(PQPEKTUBHOCTHIO, B IEJISIX CBOCBPEMEHHOTO BBISBIICHUS
HETaTUBHBIX TEHJCHIIMH, aHajW3a MO pe3yibTaTaM HaONIOJCHWH W TOJATOTOBKE
JaHHBIX IS TPUHATHS YIPABICHUYCCKHX pEIICHUH B 007acTH BHYTPEHHETO
KOHTPOJISL.

Mounutopunr ocymectisiercst Ciryx00#t BHyTpeHHero ayauta O01ecTsa.

OCHOBHBIM METOJOM, HCIOIb3YEMbIM TPH MOHUTOPUHTE BBIMOIHEHUS
KOHTPOJIbHBIX TPOLENYp, SBISETCS MOHHUTOPHHT IO CpPOKaM/Ha COOTBETCTBHE
(KOMILJIa€HC), TO €CTh OINpEJEICHUE KOHTPOJBHBIX TOYEK IO pa3padoTke,
COTJIACOBAHUIO, YTBEPIK/ICHUIO, BBEJICHHUIO B JICMCTBHE U MOJHOTHI UX UCTIOTHEHUS.

4.3. OcHOBHbIE MeTO/IbI H MOAX0AbI YIIPABJIEHHSI PUCKAMH

B OO6mectBe npuMeHsieTcsl CIEAYIOUIMI KOMILJIEKC METOAOB M IOAXO0JI0B
YIPaBJICHUS pUCKAMU:

YnpasiieHue pHCKaMH SIBJISIETCSI HeOTbeMJIEMOl 4acThbi0  Bcex
OPraHM3alMOHHBIX NMPOLECCOB: PUCK-MEHEKMEHT HE 000CO0JIEH OTIENIBbHO OT
OCHOBHBIX BUJIOB JIEATEIBHOCTH U MPOLIECCOB OpraHU3aIMK. Y IPABIECHUE PUCKAMU
SBJIIETCS YacCThIO OOSA3aHHOCTEM PYKOBOJACTBA M HEOTHEMJIEMOH YacCThIO BCEX
OpPTraHM3AIMOHHBIX TPOIECCOB, B TOM YHUCIE CTPATErMYECKOTO IUIAHUPOBAHUS,
BCEX MPOEKTOB U MPOIECCAaMH YIIPABIICHUS U3MEHEHUSIMHU.

YnpaBiieHue PpUCKaAMH SIBJISIETCS 4YacThi0 Mpolecca MNPUHATHS
pellieHuii. YTpaBieHHEe PUCKaMU IOMOTaeT JWIaM, MPUHUMAIOIIUM pEeIIeHus,
clienaTh OCO3HAHHBIN BBIOOP, OMPEIEIUTh MPUOPUTETHOCTD ACHCTBHUI M BBIICTUTH
CpeIu allbTepPHATUBHBIX BAPUAHTOB ONTUMAJIbHBIC JCHCTBHS.

YnpaBiieHusi PHUCKAMHM CHOCOOCTBYeT MNOCTOSIHHOMY  YJIy4YII€HHIO
opranm3auuu. OOLIECTBO JOHKHO pa3padaTbiBaTh M OCYLIECTBISATH CTPATETHU
JUTSL YIYUIIEHUSI WX 3PEJIOCTH YIPABIEHUS PUCKAMH HApSIy CO BCEMH JPYTUMU
aCNeKTaMH UX OpraHU3aIliH.

OO0mecTtBOo  cTpeMHTCI K  CO3JaHUI0  PHUCK-OPHEHTHPOBAHHOM
KOPNOPATUBHOI  KyJabTypbl. Kaxnpiii paOOTHUK TOHUMAET PUCKH U
BO3MOXKHOCTH, C KOTOPBIMU CTasKuBaeTcsi Om3zHec OOIecTBa, MPUOPUTETHOCTH
BOTIPOCOB  KyJbTYypbl PHUCK-MEHEPKMEHTA, aKTHBHO BOBJICUYEH B MPOIECC
BBISIBJICHHSI ¥ OLIEHKH PUCKOB, OPUEHTHPYETCS B BbIOOpE d(PPEKTUBHBIX METOAOB
pearupoBaHHs Ha PUCKH.

PykoBoacTBo OO6miecTBa oOecneurBaeT MPUOPUTET YIPaBICHUS PUCKAMM,
pacnpocTtpaneHnue B OOIeCTBE 3HAaHWW W HABBIKOB B 00JIACTH PUCK-MEHEIKMEHTA,
CIIOCOOCTBYET ~OOYYEHHI0O OCHOBaM pPHUCK-MEHEI)KMEHTa U  YTBEPXKIACHHIO
KOPIOPATUBHON KYJIbTYPhI «yIPABJICHUS C YIETOM PUCKOBY.

OOyuenue pabotaukoB OOIIECTBa MPOBOAUTCS HA MOCTOSHHOW OCHOBE C
LENbIO TIepejaur 3HAHUN U OTIbITAa HOBBIM pa0OTHHUKAM, OTCIICKUBAHUS TCHICHIUI
B MHUPOBOM NPAKTHKE YHPaBIECHUS PUCKaMHU, OOHOBIECHUS 3HAHWNA PaOOTHHUKOB U
PYKOBOAMTENEH BCEX CTPYKTYPHBIX €AMHHUII B 00JIACTH YIIPABICHUS PUCKAMH.
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PaGoTHUKM 3HAIOT HOPMATUBHBIE JOKYMEHTHI 1O YIPABJICHHUIO PUCKAMH,
3HAIOT CBOIO POJIb B MPOIIECCE PUCK-MEHEIKMEHTA, YPOBEHb CBOMX TMOJTHOMOYUN U
OTBETCTBEHHOCTH.

PykoBoacTtBo OO6miectBa o0ecreunBaeT BO3MOXHOCTH 3(PPEKTUBHOTO
ooMeHa wuH(popmanueld ¥ BHEIAPCHHUS KOMMYHHUKATHBHBIX HOPM B paMKax
KOPIIOPAaTUBHOTO PUCK-MEHEKMCHTA.

4.4, OcHOBHBbIE NIPOIECCHI YIIPABJIEHUS PUCKAMH

4.4.1. Onpenenenue mueJsei

VYrpaBiaeHue pUCKaMH OCHOBBIBAETCA HAa CHUCTEME YETKUX, SCHBIX H
U3MEPUMBIX  CTPATeTMYECKUX W OlepaluoHHbIX  mened  OOmecTBa
bopMynTupyeMbIX aKIIMOHEPaMHU U BBICHIMM MEHEKMEHTOM.

O6mme nemu ycraHaBnuBaroTcsi CoBeroM nupektopoB OOmecTBa Ha
CTpPAaTETMYECKOM  YypOBHE, Ha HMX OCHOBE pykoBojacTBoM  OOmiecTBa
yCTaHaBIMBalOTCA Oo0Jiee KOHKPETHbIE — TaKTHUECKHE LEeTU U 3ajadu Oosee
HU3KOT'O YPOBHH.

IIpn BeIABneHUM puckoB CYP Tectupyer yrpody mis JOCTHIKECHHS
(dbopMann30BaHHbBIX LIEJEH U 3a1a4.

4.4.2. UnenTudukamus pucKoB

Nnentudukauss puCKOB TNPEIyCMaTPUBAET BBIABICHUE, OIMUCAHUE W
JOKYMEHTalbHOE O(OPMIIEHUE PHUCKOB, CIIOCOOHBIX IOBIHUATH HA AESITEIBHOCTDH
O6miectBa u popmupoBanue Peectpa crparernyeckux puckoB OomiectBa. Peectp
CTparernyeckux puckoB OOI1IeCTBa TOJKEH OOHOBIIATHCS HAa PETYJISIPHOM OCHOBE.

Nnentudukanuss pUCKOB OCYIIECTBISETCS COTPYAHUKAMH CTPYKTYPHBIX
equnul; O6mectBa. COop, 00paOOTka, aHalW3, CUCTEMaTU3AIUsl TMOJYYEHHOU
uHpopMallMi 1O BBHISBJICHHBIM pHUCKaM, a Takxke QopmupoBanue Peectpa
cTpatermdueckux puckoB OOmiecTBa Ha IJIAHOBBIM mepuoJ (IBa Troja)
IPOM3BOJUTCS MOAPa3/IeIeHUEeM BHyTpeHHero ayaurta OOuiecTsa.

PesynbraTom wuueHTH(UKAIIMKN PUCKOB SBIETCS PeecTp cTparerundyeckux
puckoB OO011ecTBa, KOTOPBIN sIBIsETCS OCHOBOM 1isi (popmupoBanusi CBOIHOTO
peectpa cTpareruueckux puckoB Xojauara IIAO «PAO DHepretuyeckue
cucreMbl BocTokay Ha IBYXJIETHUM MEPUOL.

[Ipuoputuzanus cTpareruueckux puckoB OOIIecTBa OCYUIECTBIAETCS Ha
ocHOoBaHUU yTBepxAeHHOTO CoBeToMm nupekTopoB [TAO «PAO Dueprernueckue
cucteMmbl Boctoka» CBOIHOro peectpa crparerndeckux puckoB Xoaaunra [TAO
«PAO Dnepretnueckue cucteMbsl Boctoka»

[TpuoputuzupoBaHbIi Peectp CTpATErn4eCcKux PHUCKOB
yTBEpKJIaeTcs/mepeyTepxaaercss (mo pesyiaprataM akTyanuzanuu) CoBeToM
nupektopoB OOmiecTBa He pexe pa3za B TrojA, MEped HayajioM CIEeAyIOLIEro
MJIAHOBOTO MEPUOJA.
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4.4.3. Knaccupukanusi pucKoB

OcHosHasa Kiaccugukayuss puckog peecTpa OCYIIECTBISIETCS B IENSIX
HaJUIeKaled ajpecalii PUCKOB HA HYXKHBIM YpOBEHb NPHUHATHS pEIIeHU (B
COOTBETCTBUM C UX MPUOPUTETHOCTHIO) M B LEJAX HAJJIEKAIIETO 3aKPErICHUS
OTBETCTBEHHOCTH 3a PUCK B COOTBETCTBUU C (DYHKIIMOHATILHONH KOMIETEHTHOCTHIO
BJIaJIEJIbIIa pUCKA.

OpHa ¥ Ta Ke cUTyalusi HeoNpeaeIEHHOCTU MOXET COJIEpPKaTh pa3InyHbIC
PUCKH JUIS pa3JIMYHBIX BJIAJENbIEB PUCKA.

[Tpu pa3paboTke coOcTBEeHHOTO Kiaccudukaropa puckoB OOHIECTBO, B TOM
YHCIIe YYUTHIBAET CIEIYIOMINE BUIBI KIACCU(DUKALIUN PUCKOB:

I1o mpupoie BOSHUKHOBEHHS:

PbIHOYHBIE PUCKHU — PHUCKH, CBA3aHHBIC C HEOMPEACICHHOCTHIO PRIHOYHOM
KOHBIOHKTYpHI (IIeH U 00BEMOB Ha PHIHKE JICKTPUUYECKOU IHEPTUM (MOIIHOCTH),
JPYTUX IEHOBBIX MapameTpoB (II€H, BAIIOTHBIX KYpCOB, MPOIEHTHBIX CTaBOK,
WHJICKCOB U T.JI.).

KpenuTHble pUCKH — pUCKU HEBBITIOIHEHHUS 00513aTE€ILCTB KOHTPAareHTaMH.

OnepanyoHHble PUCKU — PUCKUM HEONTHUMAIBHOCTU WU cOOEB Ou3Hec-
MPOLIECCOB, CUCTEM, TIEPCOHANIA, a TAK)KE BhI3BAHHBIC BHEITHUMHU COOBITHSIMHU.

Crparermyeckue pHMCKHM — OIPENEISIOTCS B COOTBETCTBMM C Peectpom
CTpaTerndeckux puckoB OOIIECTBAa U MOTYT BKJIFOUATh PUCKHU JIFOOOTO MCTOUYHUKA
BO3HHKHOBEHHUS.

ITo kateropuu nenet OO1IECTBa, KOTOPHIE 3aTPAruBaET PUCK:

Crparermyeckne meJM — ILEIM BBICOKOIO YpPOBHSA, COOTHECEHHBIE C
muccuen O0I1ecTna.

Onepannonnbie neau — 3p(HEKTUBHOE U Pe3yJbTaTUBHOE HCIOJIb30BAHHE
pECYpCOB.

Heaun B 001acTH MOATOTOBKH OTYETHOCTH — JOCTOBEPHOCTh M TMOJHOTA
OTYETHOCTH.

Heau B o0JacTH CcoOJIIOeHUST 3aKOHOAATEJILCTBA — COOJIOJICHUE
MPUMEHUMBIX 3aKOHOJIATEIbHBIX U HOPMATHUBHBIX aKTOB.

KonuyectBo rpynn kinaccupukamuy pUCKOB MO MPHUPOJE BOSHUKHOBEHHUS
MOKET OBITH JIOIMOJIHEHO, €CIU Takas HEOOXOIUMOCTh JTUKTYETCS XapaKTepoM
BBISIBIICHHBIX PUCKOB.

4.4.4. Bb100Op MeTO/10B yIIPABJIEHUS PUCKAMH

OO011ecTBO MPUMEHSET CIEAYIONIME METOAbI YIIPABICHUS] PUCKAMM:
— TIPUHATHE PUCKA.

— u30exaHue pucka.

— Iepenayda pucka.

—  KOHTPOJIb/ONTUMHU3AIUS PUCKA.

Ipunamue pucka
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Puck npunumaeTcs, eciu Bce OOCTYIHBIE CIIOCOOBI €r0 CHIDKEHUS He
SBJISFOTCSI S)KOHOMUYECKHU 11€J1eCO00pPa3HbIMU 10 CPABHEHUIO C YIIEpOOM, KOTOPBIN
MOKET HaHeCTHU peanusaiusi pucka. PykoBomurenn OOiiecTBa OCBEJOMIICHBI O
HaJIMYUM JAHHOTO pHUCKA M €ro XapakTepUCTUKaX M OCO3HAHHO HE
MPEANPUHUMAIOT KaKUX-THO0 Mep MO BO3/ICHCTBUIO HAa PUCK.

H3z6excanue pucka

N36exxanue pucka peaausyeTcsl MyTeM IpeKpalleHus ONpeeIeHHOro BUAa
JeSTENIbHOCTH (0TKa3 OT MPOEKTa, YXOJ C OmpelneiaeHHOro poiHka). OmHUM U3
crioco00B HM30€KaHUSI PUCKOB SIBISIECTCS M3MEHEHHE CTPAaTETHUeCKHUX 3a/1ad WM
OTIEPaIIMOHHOTO MpoIIecca.

llepeoaua pucka

Pemenwne o mepegade pucka 3aBUCUT OT XapaKTepa JesTEIbHOCTH, BAXKHOCTU
CBSI3AHHON C PHUCKOM oOTmepanuu u ee (uHAHCOBOM 3HAauMMOCTU. CTaHmapTHHIC
MEXaHU3Mbl TIepelaud PHUCKOB BKIIOYAIOT: CTpaxOBaHUE, Iepeladyy PpPHUCKOB
napTHepaM B paMKax CO3JaHHUS COBMECTHOTO MPEANPUSTHS WU OOBEAMHEHUS,
ayTCOPCHHT, AuBepcudUKaIuio AesteabHocTh OOIIECTBA U XEKUPOBAHHE.

Koumponv/onmumusayus pucka

KoHnTposb/ontuMuzaius pucka JOCTUTAETCs C TOMOIIBIO:

— OpraHu3aly CUCTEMblI OTYETHOCTH, (hOpMATTU3AIIH MPOIECCOB.

— TPOBEACHUEM MEPOIPHUATHH, ONITUMHU3UPYIOIMINUX CTEIECHb PUCKA

— TMpoBeAeHUS  OOydYalIMX MporpamMM, BOBJIEUEHHUS PAOOTHUKOB
Oo6mectBa B CBKuYP u pazpaboTku cuCTeMbI BO3HATPaXACHHUS.

— pa3pabOTKH METOJIMK M MPOIEAYP BHYTPEHHETO KOHTPOJIS U YIPaBICHUS
pPHUCKaMH.

— pa3pabOTKu IIJIAaHOB IO OOECMEUEHUIO HEMPEPhIBHOCTH Ou3Heca,
MPEOAOJICHUIO KPHU3UCA, TOTOBHOCTH K CTUXUIHBIM O€ICTBUAM, OE30MaCHOCTH B
nporecce paboThl U B OTMIACHBIX CUTYaIUAX.

— TPOBEACHUS aynura (mammpumep, KOHTPOJIb noKasatesein
3¢h(HEeKTUBHOCTH, OTUETHI 00 HMHIIMACHTAX, OCMOTPHI KOMIIAHWM, CpaBHEHHUE C
KpuTepusiMu 3 (HEKTUBHOCTH MEKITYHAPOTHON MPAKTUKU, HHCIIEKTHPOBAHUE).

@dakTopbl, KOTOpbIE HEOOXOJUMO YyUYMTHIBaTH TpPU BBIOOpPE MeToNa
yIPaBJICHHUS pUCKaAMHU:

— COOTHeceHue co crparerndeckumu uemamu Xonguara [IAO «PAO
DHepreTudecKkue cucreMsl BocTokay.

— 3aTparhl/BBITOALI  OT  TPHUHATOTO  peImIeHHS  (IKOHOMHYECKas
11€7I€CO00Pa3HOCTD).

— HaJgu4ue HEOOXOIUMBIX PECYPCOB.

— COOTBETCTBHE HOPMATHUBHBIM (PETYJISTOPHBIM) IOKYMEHTAM.
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4.4.5. OueHka U aHAJIU3 PUCKOB

Memoowl oyenku puckos

[Ipouiecc onenku puckoB opranuzyercs Ciyk00il BHYTpEHHEro ayauTa
OOmecTBa C TPUBICUEHUEM COTPYJHUKOB CTPYKTYPHBIX TMOJpa3eieHU
OO6miecTBa (BJ1aJICTIBIIEB PUCKOB).

OneHka B 3aBHCHUMOCTH OT KayecTBa MMerolelics MHPOpMalud O pucKax
MO>KET MPOU3BOJUTHCS OJTHUM U3 CIEIYIOUIUX CIIOCOOOB:

— KaudecTBEHHas (3KCIEpTHas) OLlEHKa HA OCHOBAaHUHU UMEIOILIETOCs OIbITa,;

— KOJIMYECTBEHHAsl OLEHKA C MCIOJIb30BAHUEM COBPEMEHHBIX METOOB
OILICHKH BO3MOXHBIX MOTEPh, OCHOBAHHBIE HA CTATUCTUKE, MHKEHEPHBIX pacuerax
U (MHAHCOBOM MaTEeMaTHUKE;

— MOHMTOPUHI KJIIOYEBBIX IOKa3arenell (MHIMKATOPOB) CTPATErHYECKHUX
PHCKOB.

Pemenne o0 MeTolle OLEHKM pPHUCKOB NpHHHMaeTcs JlemapraMeHTOM
BHyTpeHHero ayauta [IAO «PAO Dueprerudeckue cuctemsl Bocroka»/Ciyx0oi
BHYTpeHHero aynura O6miecTsna.

Vposenv monepanmuocmu x pucky WCHOIB3YETCA TMpPU MPOBEACHUU
INPUOPUTHU3ALMS PUCKOB, BBISIBICHHUM KPUTHYECKUX PHUCKOB ISl JIESTEIBHOCTH
Xonguara ITAO «PAO Omneprernueckue cucteMbl Bocroka». Ilpomnecc
ONpENENICHUs] TOJEPAHTHOCTH BKJIKOYAET B Ce€Osl pacCMOTPEHUE MHOKECTBA
(dakTopoB, B TOM 4Mcle NOKa3aTesied (uHAHCOBOro coctosiHus OOiiecTBa U
3HAQUYEHUS YPOBHS BOCIPUATHS puUCKa pykoBojacTBoM Xoaaudra [IAO «PAO
DHepreTuueckue cucreMsl Boctokay.

YpoBeHb TosNepaHTHOCTH omnpenensgercs no Xomaudry IIAO «PAO
DHepreTudeckue cucremMsl BocToka» B LEIOM.

Ipuopumusayus puckos

Bce pucku, onucanneie B PeecTpe crparernueckux puckoB OO1uecTsa,
JOJKHBI OBITh PaHXUPOBaHbl (MPUOPUTU3UPOBAHBI) MO CTENIEHH UX BIUSHUS Ha
JNOCTH)KEHHE CTpaTernyeckux 1eneid OOmiecTBa Ha OCHOBAaHMM MOHHUTOPHUHIA
KJIFOYEBBIX TIOKa3areyeldl (MHAMKATOPOB) CTPATETMYECKUX PHCKOB C  IIEINBIO
OIpEENeHHs CTENEHN UX KpUTUYHOCTH Ji1si OO11ecTBa.

[Ipotiecc mprOpUTH3aLIMU CTpAaTETUHYECKUX PUCKOB OOIIeCTBa OpraHU3yeTCs
Ha ypoBHe Xousgunra I[IAO «PAO Oneprernueckue cucteMbl BocToka» Ha
ocHoBaHUU yTBepxkAeHHOrOo CoBetom nupektopoB I[TAO «PAO Dueprernueckue
cucteMbl BocTtoka» CBOOHOTO peecTpa CTPAaTETMYECKUX PHUCKOB XOJIMHIra
I[TAO «PAO  Omneprernueckne cucTteMbl  BocToka»,  pe3yapTaThl  3TOU
IPUOPUTU3ALMK PUCKOB ToaJexaT yTBepxkaeHHI0 COBETOM JIUPEKTOPOB
Oo6mectBa B coctaBe PeecTpa crparernueckunx puckoB OO01iecTna.

Opranuzanusi ¥ TPOBEACHHE MEPONPUITHI MO YIPABICHUIO PHUCKaAMU,
BKJIIOUEHHbIMU B yTBepxkAeHHbI CoBerom nupekrtopoB OOmectBa Peectp
CTparernyeckux puckoB OOI1IeCTBa OCYIIECTBISIETCS B COOTBETCTBUM C HACTOSIIEH
[Tonutukoil 1 BHYTpeHHUMU AOKyMeHTamMu OO1ecTBa.

Braoenvywl puckos
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Jl7is pUCKOB, KOTOpBIE B pe3yJbTaTe MPHOPUTH3AIMH OBLIM BKJIIOYEHBI B
Peectp crparernueckux pucko OOIIecTBa, ONPEAEISIIOTCS BIaAeblbl PUCKOB,
KOTOpbIE OTBETCTBEHHBI 3a pPa3pabOTKy U pealu3aluio MEpPONPUSTHA IO
ynpasieHuto puckamu. Ciyx0a BHyTpeHHero ayauta OOmectBa (Gopmupyer
IPEeUIOKEHUE TI0 OTPENICICHUIO BIAACIBICB CTPATETHYECKUX PUCKOB, UCXOIS U3
CYHIHOCTH KaXJIOro pHUCKa, (aKTOPOB €ro BO3HHKHOBEHHUS, XapaKTepa
BO3MOYKHOT'O yIiep0a u BO3MOXHBIX MEp yIPaBJICHUS HM.

Cnucok BiaelbleB CTPATETHYECKUX PUCKOB OOIIECTBA COrIACOBBIBAETCS C
BiagenblamMu puckos, Komuretrom no ayauty Cosera aupektopoB OOmiecTBa u
yrBepxkaaercs ['eHepanbHbIM AupekTopom OO1ecTsa.

4.4.6. Pa3paboTka MepONpUATHIA 10 YNIPABJEHUI0 PUCKAMHU

Pa3paboTka mMmilaHOB MEpPONPHUATHII MO YNPABICHUIO CTPATErMYECKUMU
puckamu OOLIECTBa HampaBji€Ha Ha CHWXKEHUE ylepOa W/Wiu BEpOSTHOCTU
PHUCKOB.

Meponpusatrs TOHKHBI OTBEYATh NMPUHLUITY KOPHIOPATUBHON COLMAJIBHOM
OTBETCTBEHHOCTH U SKOHOMUYECKOM 11€71I€CO00Pa3HOCTH — CTOMMOCTh BHEAPSEMBIX
MEPOIpPUIATHIA HE JOHKHA TPEBBINIATh OXUAAEMOE CHIKEHHE yiepdba or
peanu3anuy pucka JmOo MPUBOJUTH K OLIYTUMOMY COLIMATIBHOMY 3P QEKTy.

[InaHpl MEpONPUATHH IO YIPABICHUIO CTPATErMYECKUMU PUCKAMHU
OOwecTBa JOKHBI pa3pabaTbiBaThCS BJaJEIblaMH PHUCKOB Ha OCHOBAaHUU
yTBepxkaeHHoro CoBeroM nupektopoB OOmiectBa Peectpa crparernueckux
puckoB OOIIecTBa M JOMKEH COJEpKaTh YETKOE OIpeAelieHHe Kpyra 3ajad,
OTBETCTBEHHBIX U CPOKH HCIOJTHEHUS.

Cnyx06a BHyTpeHHero ayaura OOIiecTBa Ha OCHOBAaHUM C(HPOPMHUPOBAHHBIX
BJIAJENIbIIAMH PUCKOB IUIAHOB MEPONPUSITHA MO YIPABICHHUIO CTPATETHYECKUMU
puckamu OOmectBa (Qopmupyer Ilnman wmeponpusiTuii 1O  YHNpaBICHUIO
cTpaTternyeckuMu puckamu OOmiectBa, KoTopblii yTBepxknaaercs CoBeTom
nupektopoB OOmiecTBa mocie mpeaBapureabHoro oxoOpenus Komwurerom 1o
aynuty CoBeta aupektopoB OO1ecTBa He pexe pas3a B Toj.

[Inan meponpuaTUil IO yNpaBIECHUIO CTpaTernyeckuMu puckamu Oo1ecTBa
MOJKET OBITh CKOPPEKTUPOBAH IO pe3yinbTraraM yTBepxkaeHus CoBeToM
nupektopoB [TAO «PAO Dneprernueckue cucrembl Boctoka» CBOIHOro ImiaHa
MEpONPUSATUN O YNPABJICHUIO cTpaTernueckumu pruckamu Xoiauara [TAO «PAO
DHepreTudecKue cucreMsl BocTtokay.

[Ipu pa3paboTke MEpOnpHUSATUH MO YNPABICHUIO KPUTUYECKUMH PUCKAMHU
npUMEHsIeTCs MOPT(ENbHBIN MOIX0/I, TO €CTh YUUTHIBAIOTCS B3aMMOCBSI3H PUCKOB.

B pamkax KOHCOMMAALMM TUIAHOB MEPOIPUSTUN TMPOU3BOJUTCS AHAIU3
BO3JICUCTBUS KQXKI0T0 U3 MpejiaraéMblX MEPONPUITHI Ha IpyTUe PUCKHU.

Opranuzanusi B3aUMOJICMCTBUSL BIAJENbIEB PHUCKOB, HeoOXoaumasi s
ONTUMU3ALMN TUIAHOB MEpONpUsTUH, ocyuiecTBisgerca Cnyk00if BHYTPEHHETO
aynurta O01miecTBa.

16



4.4.7. MOHUTOPHUHT yNIPABJICHUS] PUCKAMH

Monumopune ynpaenenusi puckamu — KOHTPOJb TUHAMHUKA W3MCHCHHSI
XapaKTePUCTHUK PHUCKOB U J(PQPEKTUBHOCTH pEaATU3allMd MEPONPHUATHI IO
YIPaBICHUIO PUCKaMU. MOHHUTOPHHT JIOJDKEH ITO3BOJISTh OTCIICKHBATH CTaTyC
pHUCKa, ONpPENeNsITh, TOCTUTHYT JIA JKEeTAaeMbId Pe3ylbTaT OT BHEAPCHUS TEX WIH
WHBIX MEp B O0OJacTH yNpaBICHHWS pHUCKaMH, coOpaHa JHM JOCTaTOYHAs
uHGOpMAITUs 7Sl PUHATHS PEIICHU MO YIPaBICHWI0 pUCKaMH W Oblia JIM 9Ta
uHbOpMaIlus UCTIOIB30BaHa JIsl CHIDKEHUS CTeNeH: pucka B Ob1ecTse.

MonuTopuHnr ocymectsisierca Ciy:x00i BHyTpeHHero aynura OOiiecta
COBMECTHO C BIAJENblIaMH PUCKOB HE PEXE OJHOTO pa3a B IMOJYTOAHE MyTeM
coopa wuHopManMM MO AWHAMUKE KIIOYEBBIX IOKa3aTelnell (MHIMKATOPOB)
CTPATErMYECKUX PUCKOB U OCYIIECTBJICHHS IJIAHOB BHEAPEHUS MEPONPHUSATHH IO
YIPaBICHUIO PUCKAMH, MO Pe3yJibTaTaM HCIOIHEHUS yTBepxKAeHHOro Ilmana mo
YIOPaBICHUIO  CTpaTeruueckuMu  puckamu OOmiectBa W (OPMUPOBAHUS
COOTBETCTBYIOLLIUX OTYETOB.

Ilo pesynbraram mMonutopunra Cayx0Oa BHyTpeHHero ayauta OOliecTBa
npencrapisier Cosery aupekropoB OoOmectBa OTtuer 00 ucnonmHenuu Ilmana
MEPONPUITUA 1O YNPABICHUIO CTpaTerdyeckuMu puckamu OOmectBa ¢
IpeBapUTEIbHBIM paccMOTpeHueM Bompoca Ha Komurere mo ayauty CoBera
IupeKkTopoB O0IIECTBA B CIEIYIOIIEM MOPSIJIKE:

— 3a l-oe mosyroguwe OTUYETHOTO Toaa, He mmo3gHee 60 mHEW moce
OKOHYaHMS OTYETHOTO TIEPUO/IA.

— 3a OTYETHBIN roj He nmo3aHee 60 gHell mociie ero OKOHYaHUS.

Otuersl 1o wucnonHeHuto Ilmana wmeponpuaATHii 1O  YIpaBICHUIO
cTpaTernyeckuMu puckamu OOIecTBa, HA OCHOBAHUU KOTOPOIO (POPMUPYIOTCS
Otuersl 1O ucnosHeHUI0 CBOJHOIO IUIAaHA MEPONPUITUNH TO YNPaABICHUIO
ctpaternueckumu puckamu XosguHra ITAO «PAO DHepreTMdyeckue CUCTEMBI
Boctoka», moanexar mnpeiaBapuTeIbHOMY yTBepxkAeHHI0 COBETOM IUPEKTOPOB
OO01ecTBa.

MeponpusiTus IO MOHUTOPUHTY PUCKOB TaKXe JOJHKHBI BKJIIOYATh B ceOs
OlepaTHBHOE OIOBEIICHHE OO0 OMEPAaTUBHBIX MEPONPHUITHSX BO3JACUCTBUA Ha
PUCKH ACKaJalMy TOCJIEACTBUI B CiIydae BO3HMKHOBEHHS UYPE3BBIUAWHBIX WIIH
HETNPEIBUICHHBIX CUTYAaIIH.

[To pe3ynpTaTaM MOHUTOPHHTA BBIITOJHEHUS MEPOTIPUSATHH 10 yIPABICHUIO
cTpaTernyeckuMu pruckamu OO1ecTBa MOTyT OBITh OTKOPPEKTUPOBAHBI KIIIOUEBBIE
nokaszatenu (MHANKATOPHI) CTPATETHYECKUX PUCKOB M WX 3HAYCHHS, a TaKKe
peasinzyeMble MEpPOIIPHUATHS UM pa3pabOTaHbl JOMOJIHUTEIbHBIE.

4.5. OcHoOBHBbIC NIpoLEcCHl BHYTPeHHero ayaura B pamkax CBKuYP

4.5.1. llepuoagnueckas ouenka 3¢pPpexruBaoctu CBKuYP

Ilensto mpoBenmenus mnepuoandeckoit omeHku 3¢dexktuBHOcTH CBKUYP
SBJIICTCSI  OTPEJCIICHUE HAJCKHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJS U
BEPOATHOCTH JOCTHKECHHS e KOHTPOJBHBIX MPOIEIYP, C MOMOIIBI0 KOTOPBIX
BJIQJICTIBIBI PUCKOB MOTYT 3()(EKTUBHO YIIPABIIATH UMHU.
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[TnanomM-rpadKOM KOHTPOJBHBIX MEPONPHUATANA BHYTPEHHETO ayauTa,
yrBepxkeHHbiM  Komutetom mno ayauty CoBera nupekropoB OOiecTsa,
MPEAYyCMOTPEH KOHTPOJIb MEPOIPUSATUN MO YNPABICHUIO PHUCKAMU B XO7€
MIPOBEICHUSI IPOBEPOK.

4.5.2. Bbi0OopouHas IpoBepKa Mo CylecCTBeHHOMY (PaKTy

Brei6opouHnas npoBepka mpoBoauTCcs MO MHULMATHBE COBETAa JUPEKTOPOB
OOwecTBa 1o (pakTy HACTYIUIEHUSI PUCKA U HAIIPaBJIEHA HA UCCIEI0OBAaHUE PUYNH
€ro BO3HUKHOBEHHS, CBS3aHHBIX C HEIP(PEKTUBHOCTHIO (HYHKIIMOHUPOBAHHUS

CBKuVYP.

S. CYBBEKTHI INOJIMTUKU BHYTPEHHEI'O KOHTPOJIA U
YIIPABJIEHUSA PUCKAMU

5.1. K cyobekram CBKunYP O0mecrBa oTHOCSTCSH:

— Coger nupektopoB OO1ecTBa.

— Kowmurer no aynuty CoBera qupextopoB OO1iecTBa.

— T'enepanbhebrit qupexktop Ob1ecTBa.

— PykoBoguTens noapazneneHus BHyTpeHHero ayaura OomecTsa.

—  JomwxHOCTHBIE JuIa/PyKOBOAUTENN CTPYKTYPHBIX eauHuL O01ecTBa.
— IIpouue pabotHuku OOIIECTBA.

5.2. MOyHKUMOHAJBHASsI CTPYKTYpa W pacnpejejieHde MNOJTHOMOYHUIA
mexay cyobekramu CBKuYP Oo0mecrsa

5.2.1. CoBet aupextopoB OduiecTBa

®yukuuu Cosera qupektopoB O6miectBa B CBKuYP Oo61ectsa:

— ocyulecTBiieHre o6mero koHTpoisiss cosznanuss CBKuYP O6mectsa,
YCTaHOBJICHHE TPEOOBAHUI K OpraHU3aIMKi PaOOThl CUCTEMBI.

— yTBepXKJIeHHE KopnopaTUBHBIX craHAapToB (IlomuTuku m u3MeHeHHH K
Hell) B 00J1aCTH BHYTPEHHETO KOHTPOJIS M YIPABIECHUS PUCKAMH.

— omnpeneneHue ctpareruu O6mecTBa B 0071aCTH yIpaBiIeHUs! pUCKaMu

— npuHsATHE pemieHus 00 3pdexkTuBHOCTH PyHKIMOHUpoBaHus CBKuYP.

— OpraHm3alysi ¥ KOHTPOJIb IE€ATEIbHOCTH KOMUTETOB 1O ayauty CoBeToB
nupekTopoB OOIIeCTRa.

— yTtBepxkaeHue Peectpa cTparernueckux puckos O01ecTsa.

— yrtBepxkaeHue Ilmana meponpusThii O yNpaBICHUIO CTPATETUYECKUMU
puckamu OOI111eCTBAa U OTYETOB 00 €r0 UCTIOJTHEHUH.

— oOecrieueHHE JOCTHKEHHUS KIIOUEBBIX IOKaszaTened 3PQPeKTUBHOCTH
CBKuYP OG6GmectBa myTeM  BBEJACHHUS B  CHCTEMYy  MaTepUaIbLHOTO
CTUMYJMpPOBAaHUSI Ha KOPIIOPAaTUBHOM YpoBHE cooTBercTBytommx KIID 3a
noctmxenue uenaeit CBKuYP OOmiectsa.

5.2.2. Komutet no ayautry CoBera qupekropoB ObuecTBa
Komutet no aynuty CoBera TUPEKTOPOB BBIOJHAET CleAyroIe QyHKIUU
B pamkax CBKuVYP:
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— koHTposb ¢yHknuonupoBanuss CBKuYP OOmectBa M moAaroroska
pemenuit Coseta aupekTopoB OO0miecTBa 00 3 (PeKTUBHOCTH (PYHKITMOHUPOBAHUS
CBKuVP.

— BBISIBJIICHHE CYIIECTBEHHBIX HEOCTAaTKOB B MpOIEAYypax BHYTPEHHETO
KOHTPOJISL U yIIPABICHUS pUCKaMU, MHUIIMUPOBAHKE MPOLIECCa UX YCTPAHCHHUS.

— paspabotka pexomeHmaruii CoBery aupekropoB OOmiectBa 110
coBepireHcTBoBannio CBKuYP, npouenyp cocraBnenus oruetHocTd OO1ecTBa u
pacKpbITUs UHGOPMALIHH.

— coryacoBanue paszzaenoB no puckam u CBKuVYP B cocrtaBe romosoro
otueta OOIIECTBA.

— OCYIIECTBJICHHE KOHTPOJs co3naHus u (pynkunonupoBanuss CBKuYP
Xo0NIUHra, YCTAHOBJIEHUE U KOHTPOJb COOIIOJEHUSI TPeOOBAaHMU K OpraHu3aluu
pabOThI CUCTEMBI.

— omnpeneneHue oObEKTOB U 00beMa ayauTa, a TAKKe MPUHATHE PEUICHUI
0 YacCTOTE U OUYEpPETHOCTH MpoBeAeHus mpoBepok OO6ecTBa u ero J[30.

— (¢dopmupoBanne  TpeOOBaHMII K  KOPIOPATHUBHBIM  CTaHAapTaMm
(ITonutukam) B 00JaCTM BHYTPEHHETO KOHTPOJISI W YNPABJICHUS PUCKAMHU
XOJIJIUHTA;

— COIJIacOBaHWE JIOKAJIbHBIX HOPMATHUBHBIX AaKTOB IO BHYTPEHHEMY
KOHTPOJTIO U yTpaBieHuio puckamu OO61IecTsa.

— MOHUTOPUHI OOIIeH KapTUHBI MojaBep:keHHOocTH OOIIecTBa OCHOBHBIM
(CYIIIECTBEHHBIM) pUCKaM.

— ycTaHOBJIeHHE TpeOoBaHMil K ¢GopMary W TOJHOTE HHPOPMALUU O
puckax OO1ecTBa.

— TpeaBapUTENbHOE paccMOTpeHue PeecTpa cTpaTermyeckux pHCKOB
Oo1ecTBa.

— TpeaBapUTeNbHOE paccMoTpeHue [lnana MeponpusTHil o ynpaBiIeHUIO
cTpaTernyeckuMu puckamu OO1iecTBa U OTYETOB 00 €ro UCIIOJTHEHHUH.

5.2.3. I'enepanbHblii qupekTop O01ecTBa

['enepanbubiii qupextop OOIIecTBa BBHIMOMHAET ClEAyrONe (QYHKIIMN B
pamkax CBKuVYP:

— opraHu3zalus noJarotoBku Peectpa crparerndyeckux puckoB OOiecTBa u
€ro MepUoINYECKON aKTyaTu3aluy.

— opraHuzaiusi MOAroTOBKW/McHosiHeHUs [lmana wmeponpusTuii 1o
YIPABJIICHUIO CTpAaTeTHYecKuMu puckamu OOIecTBa.

— opraHuzaiusi MOJATOTOBKM OTYETHOCTHM MO wucnojHeHuto Ilnana
MEPONPUSATUIN 10 YIPABICHUIO CTpaTErHuecKUuMu puckamu O011ecTBa.

— aHaJM3 OTYETHOCTH MO YIPABJICHUIO PUCKAMHU.

— MpenBapuTeNbHOE yTBepkAeHUE oTdeTHOCTH CoBeTy IUPEKTOPOB
OO6miecTBa 0 peaiu3aIiuy MEPOTIPUSATHI TIO0 yIIpaBiIeHUIO pruckamu B OO0IecTBa.

— o0ecrneyeHne JOCTHMKEHHS KIIIOYEBBIX ToOKa3aTened 3¢hQexTuBHOCTU
CBKuYP nyrem ux BBelIeHHS B CUCTEMY MaTEPHAIbHOIO CTUMYJIHUPOBAHUS Ha
ypoBHe O61iectBa coorBeTcTBYtomUX KIID 3a noctmwkenue neneit CBKuVYP.
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— YTBEPXKICHHE JIOKATBHBIX HOPMATUBHBIX akToB OOmecTBa 10O
BHYTPEHHEMY KOHTPOJIIO U YIIPABICHUIO PUCKAMHU.

— mpeABapuTelbHOEe on00peHue Peectpa  cTpaTerMyecKux  PUCKOB
OO1ecTBa.

— TpeaBapuTeNbHOE oa00peHue I[lmanma mepompusTuii MO yNpaBICHUIO
cTparerndeckuMu puckamu OOIecTBa U 0TYETOB 00 €ro WCIIOTHCHHH.

5.2.4. PykoBoauTeb Mojapa3aejeHusi BHyTPEHHEr o ayiuTa

Oynkiuu pykooautens Cinyxx6a BHyTpeHHero ayauta B CBKuYP:

— OpraHu3aiysi W YIpaBlIeHHE IMpollecCaMU YIPABIEHUS PHUCKAMH,
BHYTPEHHETO KOHTPOJIS U ayuTa.

— KoopauHaums AestenbHoctH Komutera mo ayauty CoBera THPEKTOPOB
OOmiecTBa ¢ IPpYyruMU PYKOBOJAIIMMU OpPraHaMu, CTPYKTYPHBIMH €IMHHUIIAMH H
(GyHKIHOHATBHBIMH HarpasiieHusAaMHu OO1ecTBa.

— (opmupoBanne u akTyanuzanus Peectpa cTpaTermyecKUX pHCKOB
OOmiecTBa, B T.4. KJIIOYEBBIX IOKa3aTesleld (MHAMKATOPOB) CTPAaTErMUYECKUX
PHUCKOB;

— OIpezeNieHUE BIAJENbLIEB CTpaTernueckux puckos OOmiecTBa.

— (opmupoBanue u aktyanuzanus Ilnana mMeponpusiTuil Mo ynpaBiIEHUIO
cTparernyeckuMu puckamu OOIIECTBa, aHAIU3 aJ€KBATHOCTU U JIOCTATOYHOCTH
MEpOTPUATHN, TPEATIAaraéMbIX BJIa/I€NIbLIAMH PUCKOB.

— KOHTpOJIb  peaju3allud T[UIaHa MEpPONPUSITHI 10  YNpaBICHUIO
cTpaTernyeckuMu puckamu OOuiecTsa.

— aHajau3 OTYETHOCTH IO YIPABJICHUIO CTPATETMYECKUMH PUCKaMU.

— TMOATOTOBKAa MPOEKTOB pEUIEHUH MO YIPABJICHHUIO CTPATErHYECKUMHU
PUCKaMH.

— KOOpAMHALMS JEeATENbHOCTH BJIAJACNBLEB PHUCKOB IO YINPABICHUIO
PUCKAMH.

— ¢opMupoBaHue HaIpaBJICHUI u TJIaHOB pa3BUTHS u
cosepireHcTBoBanuss CBKuYP OOmectsa.

— opraHuszanuss U obOecriedyeHue QopmupoBaHusi otdeTHoctd CoBery
nupekTopoB OOmiecTBa o peanu3anuu Mepomnpusituii B odimactu CBKuYP B
OO1wecTBa.

— paspaboTka mporpaMMbl OOy4YEHHsI PYKOBOJACTBA H PabOTHUKOB
OO1ecTBa B 001aCTH yNpaBiIeHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIS.

— VHUNWANWS BHECEHHS W3MEHEHUW B JIOKAJIbHBIE HOPMATHUBHBIC AaKThI
ObmectBa u kommanuii OOiiecTBa, MNPEAYCMATPUBAIOIIMX MPOLEAYPHl U
MEXaHU3MBbI 110 YIIPABJICHUIO PUCKAMHU.

— MpeAocTaBlieHHe UHPOPMALIMKA O KPUTHUECKUX pUCKaX M 3aTpaTax Ha UX
yhpaBiieHue npu GopMUpOBaHUM cTpaTeruu u Oromxera OoOIecTBa.

— cbop, 0OpaboTka W aHanu3 WH(POpPMAIMU O UACHTHU(PUKAIMH PUCKOB,
NOCTyHaromen Hu3 CTPYKTypHbIX enuHui, OOmectBa u kommanuit OOriecTsa,
aHaJIN3 BHYTPEHHEU TOKYMEHTAIMU U TIPOBEJIEHNE HHTEPBBIO.
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— peanuzanus NOPTHENBHOrO MOAXOJa B YIPABIEHUWU PUCKAMHU B BUJE
OpraHu3allid B3aWMOJICHCTBUS BJIAJIETBIEB PUCKOB B IIpoliecce MPOBEACHUS
JOTIOTHUTEILHOTO ~ aHAJIM3a KPUTHYECKUX PUCKOB C IENbIO0 ONpeneseHus
B3aMMOCBSI3€M MEXIy pHUCKaMH U B Tpouecce (HOPMUPOBAHUS —IJIAHOB
MEpPOTIPUATUN 110 CHIYKEHHUIO PUCKOB C IIEJIbI0 X ONTUMHU3AIIIH.

— TMOATOTOBKA pa3fesia Mo YIPAaBJICHUID PUCKaMU I TOJOBOIO OTYETa
OO1ecTBa.

— KOHcoiumanus WHGOpMAIUK O MOTPEOHOCTH B 00y4deHUH, pa3paboTka
CBOJIHBIX TpaUKOB U MPOTPaMM 00YUYEHUS YIIPABICHUIO PUCKaAMHU.

— noarotoBka oryeTHocTH CoBery aupekTopoB OOIIecTBa O peaau3aiuu
MEpONPUSITUIN M0 YIPABICHUIO puckaMu B O01IecTBa.

— pa3paboTKa CBOJHBIX IPOrpamMMbl OOyYEHHUS MO YNPABICHUIO PUCKAMHU
JUTSl pyKOBOJCTBA M COTpYIHUKOB OO011ecTBa.

— pa3paboTKa METOOUK W MPOUEAYp MO BHYTPEHHEMY KOHTPOJIO B
COOTBETCTBHUH C KPUTEPUSIMHU U MOJAXOAAMHU JIydIlled MUPOBOU MPAKTHUKH.

— MeToAuYecKass TMoJjep>KKa paboThl CTPYKTYPHBIX TMOJpa3/eieHu,
OO11ecTBa B 4aCTH BBIIIOJIHEHUSI KOHTPOJIBHBIX IPOLEAYP.

— BBIIIOJIHEHHE TIPOBEPOK U OLEHKAa JOCTaTOYHOCTHM KOHTPOJIBHBIX
IpOLETYP.

— pa3paboTKa U BHEJIPEHUE HOBBIX KOHTPOJIBHBIX MPOUEAYp B
COOTBETCTBHHU C BBISBIICHHBIMU HEJOCTATKAMMU.

— pa3paboTKa CHCTEMBl OTYETHOCTU TI0O BHYTPEHHEMY KOHTPOIIO H
NEPECMOTP €€ M0 Mepe HEOOXOIUMOCTH.

— OKa3aHuE€ METOOJOTUYECKOM MOJAEP>KKH PYyKoBoJACTBY OOliecTtBa Mo
COCTABJICHHIO OTYETHOCTH 110 BHYTPEHHEMY KOHTPOJIIO.

— TMOATOTOBKA pa3jiesia MO0 BHYTPEHHEMY KOHTPOJIIO JJIs TOJIOBOTO OTYETA
OO6mecTBa.

— paspaboTka MOporpaMmbl OOYYEHHS TO BHYTPEHHEMY KOHTPOJIO IS
pYKOBOJICTBa U pab0THUKOB OO0I11IECTBA.

5.2.5. JIo1sKHOCTHBIE Juua, PYKOBOIMTEH CTPYKTYPHBIX
noapasaeaenuii [30/B30 Oo6mecrBa

K ocHOBHBIM (DYHKITUSM HOJKHOCTHBIX JIUII, PYKOBOJIUTEIEH CTPYKTYPHBIX
noapaszaeneHuit Oomectsa B pamkax CBKuYP otHOcsTCS:

— peanuzanusa Hacrosmed [Tomutuku u obGecrieueHre COOTBETCTBYIOIIETO
KOHTPOJII COOJNIONIEHUST €ro TOJIOXKEHHH B  MOJOTYETHOM CTPYKTYPHOM
MOApPa3ACII€HUN, CTPYKTYPHON €IMHULIE.

— uaeHTU(UKAIUS PUCKOB MOJOTYETHOTO CTPYKTYPHOTO TMOAPA3ICIICHUS,
CTPYKTYPHOU €IUHUIIBI.

— Y4YacTHe€ B DKCIIEPTHOM OLIEHKE PUCKOB.

— wuHbOPMAIIMOHHOE OO0ECIICUCHHE IIpoIecca KOJIMYESCTBEHHON OICHKU
PHUCKOB.

— peanu3auus miaHa MEPONPUSITHN MO YHNPABIECHUIO PUCKAMU B IIpeeax
CBOEM KOMIIETEHIIUU.
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— OCYIIECTBJICHHE OINEPAaTUBHOTO KOHTPOJS MPUHUMAEMBIX PHCKOB,
BKJIIOYAss  ONEpPAaTHBHOE  OMOBEIIeHHe 00  ONEepaTUBHBIX  MEPONPHUATHIX
BO3JCUCTBUS HA PHCKH OJCKaJlallMM TOCIEJACTBUNA B Clydae BO3HHUKHOBEHHS
4Ype3BbIUANHBIX WM HENPEABUICHHBIX CUTYAIUH.

— KoHTposns 3a coOmoieHreM JTUMHUTOB U BBIIOJIHEHUEM MEPOIIPHUITUHN T10
YIPaBICHUIO PUCKAMHU.

— ompejeNieHue MOTPEOHOCTH MOJYMHEHHBIX PaOOTHUKOB B OOyUYEHHU B
00JIacTH BHYTPEHHETO KOHTPOJISl M YIIPABJICHUS PUCKAMHU.

5.2.6. PadoTHuku O0mecTsa

K ocHoBHbIM ¢yHKIUAM paboTHUKOB OOmectBa B pamkax CBKuYP
OTHOCATCS:

— HCIOJHEHHE JOJIKHOCTHBIX OOS3aHHOCTEM B 00JIaCTU BHYTPEHHETO
KOHTPOJSI W YIOpaBJICHHUS PUCKAMU B COOTBETCTBUU C JIOJKHOCTHBIMHU
WHCTPYKITUSMU.

— y4acTue€ B KQU€CTBEHHOW U KOJIMYECTBEHHOW OLIEHKE PUCKOB IO 3alpocy
Cmy>x0n1 BHyTpeHHETO ayauty Oo1iecTsa.

—  HEMEJICHHOE M3BEIICHHE Pa0OTHUKAMU CTPYKTYPHBIX MOJIpa3/IeicHU,
GbuIManioB CBOETO PYKOBOACTBA O JIIOOBIX COBEPIICHHBIX WJIM BO3MOXKHBIX
omuOKax/HEeOCTaTKaX, KOTOpble TMPHUBEIM  WIM  MOTYT MPHUBECTH K
MOTEHIIUAJIBHBIM YOBITKAM.

— TMPOXOXJECHHE OO0ydYeHUss B OOJaCTU BHYTPEHHETO KOHTPOJA U
yIpaBJie€HUs] PUCKAMH B COOTBETCTBHUHM C YTBEPKJICHHOM MPOrpamMMoil 0OydeHus.
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